
Jon Hibbitt – Technical SEO Analyst
@jonhibbitt 



jonhibbitt

@jonhibbitt



ACHIEVING RESULTS



WE ORGANISE #BRIGHTONSEO,  
EUROPE’S BIGGEST SEARCH 

MARKETING CONFERENCE



SITEVISIBILITY’S DIGITAL 
MARKETING PODCAST 



SEARCH IS DOMINATED BY 
GOOGLE UPDATES



“This update is designed to 
reduce rankings for low-
quality sites—sites which are 
low-value add for users, copy 
content from other websites 
or sites that are just not very 
useful.”

Matt Cutts, Google

PANDA: 2011…



PANDA IN ACTION 

http://neilpatel.com/2015/02/17/the-ultimate-google-algorithm-cheat-sheet/

http://neilpatel.com/2015/02/17/the-ultimate-google-algorithm-cheat-sheet/


“In the next few days, we’re 
launching an important 
algorithm change targeted at 
webspam. The change will 
decrease rankings for sites 
that we believe are violating 
Google’s existing 
quality guidelines."

Matt Cutts, Google

PENGUIN: 2012…

http://searchengineland.com/library/google/google-penguin-update

http://searchengineland.com/library/google/google-penguin-update


MOBILE FRIENDLY UPDATE: 2015

https://googlewebmastercentral.blogspot.co.uk/2015/04/rolling-out-mobile-friendly-update.html

https://googlewebmastercentral.blogspot.co.uk/2015/04/rolling-out-mobile-friendly-update.html


RANKBRAIN UPDATE: 2015

http://searchengineland.com/faq-all-about-the-new-google-rankbrain-algorithm-234440

http://searchengineland.com/faq-all-about-the-new-google-rankbrain-algorithm-234440


•Keywords
• Links
• Engagement
• Traffic
• Social signals

https://moz.com/blog/ranking-factors-expert-survey-2015

http://moz.com/blog/ranking-factors-2013


SEO FRAMEWORK

DISCOVERY
STRATEGY 

& PLANNING DELIVERY
ANALYSIS 
& REVIEW

AUDIT & 
STRATEGY



DISCOVERY



RESEARCH & ANALYSE
Identify your online competitors in search



KEYWORD OPPORTUNITY FINDER: 
KEYWORD DATABASE SIZE

Number of keywords found: 631
Number of monthly keyword searches: 122,750
Number of found keywords in the top 20 in Google.co.uk: 

Our Keyword Opportunity Finder finds the keywords that 
you and your selected 10 competitors rank for.



TECHNICAL SEO



DUPLICATE CONTENT

It’s very easy for a website to end up 
with the same content on different 
URLs this can confuse search 
engines.

http://moz.com/learn/seo/duplicate-content



http://www.example.co.uk/construction/building-supplies/
Now lives here:

http://www.example.co.uk/building-supplies/

301 REDIRECTS

Source: http://moz.com/learn/seo/redirection

https://support.google.com/webmasters/answer/139066?hl=en


TITLE TAG

Title Tags are the most important HTML element on any 
website.

• The first three words of your Title Tags should ideally 
have your main keyword search phrase.

• Aim for 66 Characters (including spaces).

• No need to repeat words but reflect the word order of 
your top keywords.



DESCRIPTION TAG
A page’s description tag is an important aspect in getting 
people to click on your search result.

• If there are no Description Tags on the page, a search 
engine will decide what to show

• Aim for 150 Characters (including spaces)

• 1-2 readable sentences, use target keywords content, 
mention the brand and add call(s) to action



SEO TECHNICAL AUDIT
The SEO Technical Audit examines pages on your website, and 
provides clear insights into the core issues that stop your site from 
achieving its full ranking potential in search engines.

• URL Hierarchy
• URL Formatting
• Google Manual Actions
• 404 Error Response
• 404 Page Design 
• Soft 404 Errors
• 5xx Server Errors
• Broken Internal Links
• Redirects
• Robots.txt
• WWW Canonicalization
• Home Page Canonicalization

• Outbound Links
• Page Load Speed
• Duplicate Title Tags
• Long Title Tags
• Missing Title Tags
• Duplicate Meta Descriptions
• Long Meta Descriptions
• Missing Meta Descriptions
• Internal Duplicate Content
• External Duplicate Content
• H Tags
• Home Page Heading Tags

• Category Page Heading Tags
• Product Page Heading Tags
• Thin Content
• Home Page Text
• Category Page Text
• Product Page Text
• XML Sitemap Auto-Discovery
• XML Sitemap Accuracy
• Google XML Sitemap 

Indexation
• Internationalisation
• Inbound Links

https://moz.com/blog/technical-site-audit-for-2015

https://moz.com/blog/technical-site-audit-for-2015


SEO TECHNICAL AUDIT DASHBOARD



GOOGLE ANALYTICS 



GOOGLE ANALYTICS – WEBSITE 
PERFORMANCE TRACKING

https://www.google.com/analytics/

https://www.google.com/analytics/
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MEASUREMENT PLAN



GA DASHBOARDS

https://support.google.com/analytics/answer/1068216?hl=en
https://www.google.com/analytics/gallery/#landing/start/

https://support.google.com/analytics/answer/1068216?hl=en
https://www.google.com/analytics/gallery/#landing/start/


MEASUREMENT TOOLS

https://developers.google.com/analytics/solutions
/google-analytics-spreadsheet-add-onhttp://www.analyticsedge.com/product/

Analytics Edge GA Sheets Add-on

http://supermetrics.com/

https://developers.google.com/analytics/solutions/google-analytics-spreadsheet-add-on
http://www.analyticsedge.com/product/
http://supermetrics.com/


CONTENT MARKETING



USERS ARE KING



UNDERSTAND
USER INTENT



KNOW YOUR AUDIENCE
Is the traffic you’re getting from the 

right crowd?



TRAFFIC = BEST CONTENT 
MATCH FOR USER QUERY



WHO IS MY CUSTOMER?
Remember

#1 Strategy comes BEFORE
#2 Tactics



RESEARCH

COMPANY VISION
• C-Level exec involvement
• Team capability & skills
• Buy in from all teams



CUSTOMER PROFILING

• Customer challenges
• Customer pain points
• Validate with your team

• No distractions



BRAND MESSAGING
Be consistent in your communications



INFORMATION & BLOG CONTENT

Creating content mapped to keywords to drive 
traffic



LINKS

Most sites are well optimised for keywords so Search Engines need to 
look at other factors to decide who ranks where

http://computationalculture.net/article/what_is_in_pagerank

http://computationalculture.net/article/what_is_in_pagerank


Your website content

ONSITE OFFSITE

Other people’s content

ONSITE VS OFFSITE CONTENT



ONSITE MEASUREMENT



ONSITE MEASUREMENT



OFFSITE MEASUREMENT



MEDIA COVERAGE
Create high quality content designed to appeal to journalists 

to drive traffic and generate natural links 



SOCIAL MEDIA



OFFSITE  MEASUREMENT






