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What does “Success” 

Mean for You?
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Findings from 

Survey
N=202

General

1. Being happy

2. Doing something good

3. Self-realization

Top Management

1. Financial independence

2. Developing others

3. Leading others

Lower Management

1. Standing out

2. Growing as a person

3. Finding purpose

Middle Management

1. Being healthy

2. Financial security

3. Leading others

Source: Drath, K.; The Rules Of Success; 2018
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The Feeling of Success depends 

on the Peer Group you choose
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Life Satisfaction and Age
Meta study covering 7 studies with 1.3 million participants from 51 countries
Source: Blanchflower and Oswald, 2017

The 

Feeling of 

Success 

depends 

on Age
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Success looks different 

from the outside than 

from the inside
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Outside of our control Inside of our control

• Country of birth

• Genetic disposition

• Personality traits

• Intelligence

• Social class

• Access to education

• Gender

• Childhood relationships

• Luck

• Dedication

• Skills

• Career decisions

• Resilience

• Self-awareness

• Self-management

• Attitude

• Positive relationships

• Value system

• Purpose

Source: Drath, K.; The Rules Of Success; 2018

Success can be 

partially influenced
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The Formula 

of Success

Source: Drath, K.; The Rules Of Success; 2018
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What are You Willing 

to Sacrifice?
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How smart are Your Choices? 

Source: Berger Guy; LinkedIn;  Analysis of careers of 459.000 members between 1990 to 2010
Traditional factors like educational background, gender, work experience, and career transitions equate to 14% 
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80% of Success is

not Messing up
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Critical Leadership Skills

Source: Zenger & Folkman, Harvard Business Review 2009
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Inaccurate

Political Attention

• Political awareness

• Effective networking

• Proactive stakeholder management

• Building powerful alliances

• Emotional intelligence

• Constructive conflicts

Source: Zenger & Folkman, Harvard Business Review 2009
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Dominant Blind 

Spots
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Missing

Perseverance
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Resistance to 

Feedback

“No, I would not welcome

a contrasting point 

of view!”
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Mastering Crisis
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The Story of Arthur Boorman
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Secondary Gain



21212121

Today

1.

2.

3.

Yesterday

1.

2.

3.

Hunting the Good Stuff

What are three things/encounters/people for which I feel truly grateful right now …?
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Find Your 

Purpose
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Do Things for the

Right Reasons!
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